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community providers and other key
stakeholders who are responsible for the
delivery of prevention services to
communities and individuals.
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WhatStHappemnogiNow,

Gommon; Systems Approach

= Individual Focus
= Community Based Contractors

= Reporting using Units of Service

= Tied to Federal and State funding

= Treatment often receives more funding
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Who’s In the Picture?

GoOmmpniRey Stakenolders

= Local Government (City/County)
= State Government

= Community Based Organizations
= Community Coalitions

= Individuals
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The RevolutionmWillENoi Be

Televised

Xxamples:
e ATOD prevention/education classes

e Public Service Announcements (PSA)
e Intervention and treatment resources
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JHe Revoliutionm Wil Be

Institutionalized!

environment

o Affects whole populations and/or
communities

e Depends on policy and norms change



Eactors that Shape Gommunity

Neounol Proglamls

Access and Availability
Media Messages
Policy and Enforcement






Media Messages




Access and Availability
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Policy and Enforcement
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WhyrAdoptan Environmental

Approach

= Examples from smoking, child safety, and
from AOD prevention efforts

= [mpact on the whole community
= Long-term impact



Iherevolutionusinotaniappie
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-Che Guevara
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Approach

2. Planning Process
3. Funding for Implementation of Change
4. Gapacity to Implement Change

5. Long term vision and commitment of staff
and leadership



GELLNOBUYEINTOMISIakenoluers

=Include county providers and other
affected constituents in making change

= Education and training
= Contractual provisions for participation



PIanningierocess

= Develop list of stakeholders to include in the
process

= Formally invite stakeholders to participate



PIanningierocess

= |dentify and prioritize areas of focus
= Develop work plan

= Seek additional community input

= Finalize and distribute strategic plan



PIanningierocess

important audiences
(Board of Supervisors,
City Council, etc)

= Publicize the change
through media and other

outlets

= Celebrate and
acknowledge the process
and partners




EInoingineGhange

case, SAPT Prevention Set-Aside funds) via
competitive bid process



Building Gapacity to implement GChange

process
= Data collection

= Youth involvement and youth/adult
partnerships

= Environmental Prevention strategies



staft GCommitment and Vision

the switch, it was worth it.
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Success in the Making

= More players involved in Environmental
Prevention

= New sources of funding

= More accurate and effective media
messages



A revolution 1s not a
bed of roses.

- Fidel Castro



Lessons from the

School off Hard Knocks

essential
= Keep leadership informed every step of the way

= Tie the process to other initiatives (local, state,
national)

= Send the message to providers that they are
important by including participation in their
contracts



Lessons from the

School off Hard Knocks

= Stay focused mission and vision of your
process

= Stay true to the data- the strategies will
follow



Lessons from the

School off Hard Knocks

= Be realistic about accomplishments

= Document all aspects about the shift in
funding

= Understand and prepare for gaps resulting
from a shift in funding



Lessons from the

School off Hard Knocks

= Provide substantialtraining before, during,
and after the planning process

About Commitment and Vision
= Prepare everyone for the long term

= Ensure staff understand the magnitude of the
change that is going to take place



Havolutions rnever ¢c

- Wendell Phillips
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